
The Pathways “Vision” - 

a Wiltshire Children & Young People’s Service
The most important messages of the “Pathways” Project are most simply stated by the families who were consulted:

· To have somewhere to go when help is needed.

· Not to be passed from pillar to post.

· Someone to DO something.

At present, provision for vulnerable children and young people is a patchwork of services which are not adequately connected.  What is required is a “Service” that as a whole makes the required provision and which is readily accessed by and on behalf of those who have priority needs.  

The vision is of a service framework to which service providers make their contributions as part of a confederal* Wiltshire Children & Young People’s Service.  The intention is that this Service taken as a whole ensures:

· That vulnerable children and young people are efficiently identified and receive the services that are most effective and efficient in meeting their needs, from whichever is the appropriate service provider.

· That there is the right mix and targeting of services so that available provision contributes most effectively to combating vulnerability and reducing its impact.

· That creative, effective and earlier interventions as far as possible replace later high-cost “containment” of severe and entrenched problems.

The features of the Wiltshire Children & Young People’s Service, which participating services commit themselves to achieving, are:

	1. Agreed service outcomes – the range of outcomes that the Service as a whole is trying to achieve for vulnerable children and young people.
2. Agreed service content – a specification of the component parts of the Service in terms of what is contributed to the agreed service outcomes.
3. Agreed service provision – setting out who will provide what
4. Common assessment for entry to the Service and for identification of the preferred primary service provider (caseholder) - so that the help that is given to children is based on a rounded picture of their needs and through a referral process that can access all parts of the Service.
5. A network for sharing expertise to support service providers in responding to need - to extend the capacity of the primary service provider to problem-solve without having to refer on.


The following need to be part of the Wiltshire Children & Young People’s Service:

	Behaviour Support

Child & Family Therapy

Children’s Fund

Community Children’s Nurses

Connexions

Education Welfare

Educational psychology

Family Centres

Family Group Conferences 

Health Visiting

Housing 

Information services

Learning Disability Nurses

Learning Support

Leisure services

Midwifery

Opportunity groups
	Paediatric Therapies

Paediatricians

Parenting Project

Portage

Pre-school support

School Nursing

School Start

Schools

Social work

Speech & language therapy

SS Family Support

Substance misuse service

Sure Start

Young People Support Service

Youth & community

Youth Offending Services 












































































































































* By “confederal” is meant that agencies would give up not their separate identities but some of their powers of independent action, through binding themselves to operate and contribute in accordance with the listed features of the Service. 
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