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Headlines Summary

This statement of progress focuses on the impact of the Wiltshire Children and Young People’s Plan 2008/11 - “Working together – to improve outcomes” and also comments at a high level view of other issues.
Be Healthy

In comparison to national averages, overall children and young people in Wiltshire are healthy, infant mortality and health inequalities are low. However, inequalities do exist within small geographic areas and amongst the more vulnerable groups. This is being addressed through the implementation of the Child Health Strategy and with discussion of locality Joint Area Needs Assessments at community area level to target community effort.
The recent GOSW Health Engagement overview noted many areas where Wiltshire Children's Trust partnership had been working well and in collaboration to improve the health of children and young people in the area. Areas highlighted included infant mortality, breast feeding, services for disabled children and CAMHS.
Wiltshire is no longer an outlier for its figures on children’s tooth decay at age 5. Wiltshire immunisation percentages exceed the national and SW average. An early years multi-agency identification and intervention model is operating well at local and district levels and is receiving positive feedback from parents.

Coverage of obesity monitoring has been improved with firm baselines for improvement now in place. Obesity levels are better than south west and national averages with improvements being seen in the 2008/9 National Child Measurement Programme. Breastfeeding prevalence targets are being met. There is a strong healthy schools programme with 99% of schools participating, accreditation targets being exceeded with nearly 55% of schools moving to Healthy Schools Plus.  Participation in PE and sports is also strong and a successful county sports partnership in place. 

Under-18 conception rates remain below the national and the South West average (2007).  The rate of reduction from 1998 baseline stands at -5%.  Young people report that sexual health services are accessible and attendance at existing drop-in centres is good with more centres planned.  
There is a good and strengthening partnership between the Council, the PCT and other agencies. There is joint commissioning team between the Council and NHS children’s services which is starting to reap benefits for example the re-commissioning of a single specialist provider of the Child and Adolescent Mental Health Service with an improved service in place from April 2010 and a re-commissioned of speech and language therapy services underway.
Looked after children attendance at health assessments and dental checks is in line with the national rate. Looked after children receive a fast track through CAMHS triaging services and will receive a more targeted service through the new contract. In the last year, there have been no instances of teenage pregnancies amongst the young people in care.

Stay Safe

Wiltshire is considered one of the safest counties in England. The number of children and young people killed or seriously injured in road traffic accidents in Wiltshire is relatively low compared to the national averages and reducing.

 

There is a well established culture of safeguarding, the LSCB has good cross agency representation and regularly reviews its progress and realigns its action plans. A working group around young runaways is in place.  All children that have a child protection plan have an allocated social worker and nearly all reviews are completed on time. The number of re-registrations has reduced. There remains a continued focus on improving the timeliness, quality and consistency of initial and core assessment timescales supported by the restructure of social care and the successful recruitment of 15 additional social workers.
Co-ordinated multi agency actions have resulted in increased reporting of domestic violence incidents. MARAC processes are operating well with increasing numbers of children and young people being effectively supported. 
Stability of looked after children placements remains a priority for improvement and placement choice has not yet been extended sufficiently.  There has been a net increase in the number of in-house foster carers and a reduction in the proportion of young people in residential provision. Targets and timescales for further improvement are defined in the LAC placement commissioning strategy and associated action plans. The overspend in the placement budget has reduced over recent years despite increasing numbers of LAC (£1.3m to £250k). Improvement in the timeliness of LAC reviews has been sustained.

In 2007, Ofsted judged adoption services to be good. Early application for placement orders is now being prioritised as part of the proceedings and there has been an improvement in the number of children and young people being adopted within best interest decisions.  

Through the Tellus4 survey children and young people’s experience of bullying is broadly in line with national and the average of comparator authorities, and compares well against the rest of the South West. Ofsted School inspections are consistently positive around aspects related to bullying. An anti-bullying strategy is in place and has been endorsed by the Children and Young People Trust Board with an action plan for improvement is being implemented.

The Aiming High for Disabled Children agenda has moved forward well with effective commissioning around short break provision and the creation of a “local offer” allowing parents to chose from a range of support without intense assessment but against a simplified set of eligibility criteria. Detailed involvement of parents/carers has resulted in recognised improvement in both breadth and quality of provision and national recognition of the quality of parental participation.

Enjoy and Achieve

Very good early years provision is reducing the inequalities gap between children and improving their achievement, this represents upper quartile performance.  Strong commissioning delivered the additional 10 children’s centres on time by March 2010. Evaluation indicates positive outreach experiences for children and families. 

Performance in the summer 2009 examination and tests showed some noticeable successes. Improvements have been secured in both attainment and in narrowing the gaps in performance of some vulnerable groups though this still remains a priority.  
Performance at Key Stage 2 has dropped slightly, in line with national averages; however, Key Stage 4 has significantly improved. Provisional data for Key Stage 2 2010 results shows a 3% improvement.
Looked After Children performance has improved at both Key Stage 2 and Key Stage 4. SEN and Free School Meal groups attainment gaps are still too large particularly at Key Stage 2.
The work of both central Local Authority teams and Schools continues to focus on increasing attainment of vulnerable groups. A number of initiatives are focused on making a difference for these groups, and target particular young people across the Key Stages. The improved tracking and prioritisation is leading to changes in funding and support and challenge strategies for both groups and individual learners.

The secondary school persistent absence rate continues to be comparatively good with good progress in the secondary school persistent absence of 4.8% actual against 5.2% target.
Since the change to the inspection framework in Sept 2009, 37 school reports have been received. Overall, 49% have good or better judgements – a significant change since the change to more robust inspection criteria. There are currently 3 primary schools in special measures and 2 schools (1 primary and 1 secondary) in Notice to Improve.
Make a Positive Contribution

Young people’s voice and influence is a strength in Wiltshire and impacts on strategies, planning and evaluation. Children and young people were involved in the creation of the 2008 Children and Young People’s Plan. They are also directly represented on the Children & Young People’s Trust Board where a young person acts as vice chair.   

There is very strong member support for the involvement of young people at Council level through the Wiltshire Assembly of Youth and for the development of citizenship, education and school councils. A young person also sits on the Children’s Service Select Committee.

Involvement of young people in the management and evaluation of services can be seen in the Young Assessors Programme, Community Area Young People Issues groups, the distribution of the Wiltshire Youth Opportunity Fund and the Wiltshire Young People’s website (Sparksite).  A looked after children Council is also in place.

Young People’s participation in positive activities is good and remains a key priority for the Trust Board. There is a strong commitment to volunteering and involvement, eg, through the Duke of Edinburgh Award.  

The Targeted Youth Support agenda is progressing on target with GOSW endorsement of the key delivery elements being endorsed to be at least 'full practice'. 

The proportion of looked after children who contribute to their reviews has continued to improve.
The Youth Offending service is strong with most performance measurements indicating good performance although focused action is in place to reduce offending rates of looked after children. The Service was inspected in 2010 and was judged to be one of the best in the country.
Achieving Economic Well-being

Linked to the national agenda, Wiltshire is addressing child poverty and the impact of the recession on children and young people through its “Action for Wiltshire” agenda. A successful partnership bid has secured just under £3m from the Department for Work and Pension’s Future Jobs Fund. The money will support the creation of 450 additional or new temporary jobs across Wiltshire for 18-24 year olds who have been claiming Job Seekers Allowance for between 39 and 50 weeks and who otherwise would remain long-term unemployed.
Take up of formal childcare by low income families is better than comparator authorities. The level and quality of childcare provision is good. The childcare sufficiency audit has led to an overarching action plan to resolve or improve issues that have been identified on a county wide basis.
The recent 14-19 Government Office South West Progress Check judged Wiltshire amber/green around achievement and NEET.
The NEET target within the LAA for winter 2009/10 of 4.1% was not met with a figure of 6.1% being achieved. However the Joint Area Review in Summer 2008 confirmed the NEET strategy and priority actions to be good. The economic downturn is impacting here. Local figures for the proportion of young people in education or training show increased take up with the numbers in learning showing a year on year increase and signs of the NEET figures starting to improve.

After care services require improvement particularly around employment education and training and appropriate accommodation. Work is in hand to better coordinate support to improve outcomes.

The percentages of young people gaining level 2 and level 3 by the age of 19 is above national averages but the level 3 inequality gap is too large.
Service management and capacity to improve

The Children and Young People’s Trust Board and Local Safeguarding Children’s Board (LSCB) governance arrangements are strong. Partners share a clear vision, objectives and targets to improve outcomes for children and young people.  Priorities for improvement are clear and agreed.  The Children and Young People’s Plan fully aligns with the LAA for Wiltshire.

Work continues on a number of initiatives to strengthen partnership working:

· A clear accountability framework and communications protocol is in place between the Trust Board, LSCB and Community Safety Partnership.

· Good joint commissioning, particularly preventative work, is improving outcomes for children and young people.  The Children and Young People’s Trust Board has adopted a commissioning framework to secure a joint commissioning strategy in line with the CYPP.  CAMHS commissioning for the re-commissioning of services at tiers 3 and 4 has resulted in a new service provider coming into place in April 2010, providing strengthened, more equitable and targeted services. Speech and language therapies have been re-commissioned to provide an improved, consistent county-wide service. A joint commissioning team is being put in place between children’s services in the Council’s and NHS, led by a new, jointly appointed service director.

· A multi-agency workforce strategy has been agreed and is being implemented. 

· Local collaborative partnerships are growing and bring together agencies and schools to promote inclusion and ownership of outcomes for children and young people. This complements extended schools developments (which are on target) and links to Wilshire’s Community Area Boards. 

· Common Assessment Framework – targets to increase the number of CAFs have been met and a referral route for schools access to targeted services via the CAF has been put in place though there is still some way to go before practice is embedded. The development of local collaborative partnerships now provides a framework to strengthen Level 2 Team around the Child working. There is evidence of improved outcomes for children and young people.
Good performance management and targeted action has improved a range of outcomes including the timeliness of looked after children reviews, the attainment gap at foundation stage profile, GCSE outcomes (including those for looked after children) and the number of adoptions within 12 months of best interest decision.

The Joint Area Review highlighted management capacity as a risk. The Council’s Department for Children and Education has been re-organised and changes to the second tier officer management structure have strengthened capacity.

High ambition, good partnership working, clear priorities, and improving joint commissioning and performance management means that the capacity of the multi-agency partnership to continue to improve outcomes for children and young people has improved.

Be Healthy
	Obesity, healthy eating & exercise                                                                                   CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	Publishing a Wiltshire Obesity Strategy to include the issue of children and young people

Developing and implementing a Weight Management Care Pathway in relation to children and young people

Ensuring the use of reliable baseline data to monitor the incidence of overweight and obese children in Wiltshire, by implementing the National Child Measurement Programme in Reception Year and Year 6 children
	Obesity strategy in place:

Initiatives to tackle childhood obesity in 2009-10 included:

· Care pathway for weight management in children & young people 
· Children/Family Diet. Children's centres provided healthy food choices for children and their parents. 

· Healthy Schools Plus initiative. There are 40 schools in ‘cohort 1’ of the project and a further 92 schools registered for cohorts 2 & 3.  Cohort 1schools are engaging primary school pupils in a variety of projects which are obesity related. The schools have local targets relating to obesity.

· NCMP feedback. NHS Wiltshire started to send feedback letters to all parents/carers whose children were weighed and measured in school (2009/10 NCMP).  A contact phone number for a school nurse was included so that any concerned parents/carers could be supported. 

· Change4Life programme – this national initiative was supported by signposting partners to C4L materials (accessible via C4L website). School nurses were provided with a list of C4L toolkits to help them support parents of children who were weighed and measured.

· Local MEND programmes (for families with overweight/obese children of 7-13 years old) were signposted to partners.

· Free swimming for under 16s (see Physical Activity below).
	Wiltshire Healthy Weight for Life Strategy

Wiltshire Healthy Weight for Life Action plan, including section on healthy growth and development of children
	NI 52 Take up of school lunches – Bottom quartile performance - Primary 32.5 (2008/09 no data)  Secondary 22.2 (2008/09 30.5) 

NI 53 Prevalence of breastfeeding at 6 – 8 weeks from birth 46 % (2008/09 43%) 
NI 55 Obesity among primary school age children in Reception Year Top quartile performance – 7.79% (2008/09 8.64%)
NI 56 Obesity among primary school age children in Year 6 – Top quartile performance – 14.7 (2008/09 15.9%)
There are some significant differences of obese/overweight rates between community areas and between genders.


	Increasing physical activity

	Free swimming has been available to the under 16s for the last 12 months and the uptake has been very good. 


	
	NI 57 Children and young people’s participation in high-quality PE and sport –2nd quartile performance – 82%



	Reducing substance misuse                                                                                            CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	Children & young people who are affected by drugs and alcohol misuse will receive more effective support through: an extension of specialist training for staff; improved assessment; development of treatment services.


	All ASB panels attended by prevention staff who are trained in SUST and pickup referrals and either provide intervention or refer on for treatment.

Adult treatment agencies are not required to prioritise parents, although PEIP and FIP working in partnership to create care pathways.

Parenting Experts are providing triple P programme for substance using parents as planned. 

SUST training continuing as planned. 60 additional places, total 200 by April 10


	Children and Young Peoples Substance Misuse and Treatment plan


	In 09/10, NTA target - planned discharges 66.7%
Consistently ragged green by NTA.
Reduction in Tier 3 treatment referrals due to preventative measures in place, indicating that those accepted for treatment are tier ¾ cases.

	Children & young people will be less exposed to easy access to alcohol, through more activity provision and effective promotion and enforcement of the proof of age scheme.


	Alcohol strategy and implementation plan completed and included in CYP treatment plan

2 x HR posts in place.

Support systems under development

PA commissioned

Proof of age scheme commenced
	Children and Young Peoples Substance Misuse and Treatment plan

Wiltshire Alcohol Strategy and implementation plan.
	NI 115 Substance misuse by young people – second quartile performance - 9.6% Wiltshire young people smoking, drinking, taking drugs.


	Young people will be able to influence the development of services, through the Tellus Survey and focus groups.


	Expert group achieved analysis of TellUs and HRBS and action plan in place

YP focus groups under development
	Children and Young Peoples Substance Misuse and Treatment plan


	New Prevention Project Worker Post in place to lead on Substance Misuse and Prevention data identification, collation, reporting and feedback to ensure effective future service delivery.

	More children & young people will receive effective

substance misuse education, including through the Healthy

Schools programme.

	86% of Wiltshire schools meeting minimum standards in implementing drug education and drug policies.

Healthy Schools Plus (funded by NHS Wiltshire) - 54% of Wiltshire schools are engaged.
Support for school drug education - Ongoing provision of advice guidance & support to  all schools on issues relating to  drugs from PDE team (Adviser for Drugs)

New Wiltshire  PSHE  Schemes of Work :
- Secondary schools – Kaleidoscope, a full <PSHE> scheme of work (including  drug education) for KS3.

- Primary schools – Scheme of work for KS1 & 2, being written by Wiltshire teachers, currently being trialled in Wiltshire schools.

Professional development - In past year PSHE training events were attended by 508 people:

- Pupil consultation & pupil charter for <PSHE> 

National alcohol qualification for secondary pupils 

- Additional Kaleidoscope lesson plan 

involving video input from Wiltshire ex drug & alcohol users
- Targeted school sessions of drug education & SRE 
School Health & Wellbeing drop-ins established
	Children and Young Peoples Substance Misuse and Treatment plan


	


	Improving Sexual Health                                                                                                  CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	“No Worries” provision (young person specific sexual health services, meeting the ‘You’re welcome’ quality criteria) in all Wiltshire towns.


	No Worries has very good coverage of the County. A mapping exercise has shown that no young person in Wiltshire is far from a No Worries outlet. The network is constantly reviewed as new pharmacies join and pharmacists move around.

Linking No Worries and Chlamydia screening is at present under discussion and it is hoped to move forwards on this.

Young people are being consulted about the information they receive about Sexual health in April.

Mystery Shopping around the No Worries network has just taken place.
	Teenage Pregnancy Strategy and action plan
	NI 112 Reduction in Under 18 conception rate –bottom quartile performance – 2008 -5.6% (2007 -1.9%).  However, actual rate is good (30.3) compared to national figures but reduction rate is bottom quartile.
The local proxy data for 2009 suggests a similar rate

No Worries Provision is well used.

A Long Acting Reversible Contraception (LARC) care pathway is in place.

NI 113 Prevalence of Chlamydia in under 20 year olds –  15.2% Testing, 1.36% positive diagnosis. 2008/09 17% screened  

	A young person’s multi-agency drop-in in all high rate areas.


	The launch of the Drop-in guidelines has taken place and was well attended.

A new steering group for the extension of drop-ins has been formed and it is hoped to open more in the coming year.
	Teenage Pregnancy Strategy and action plan
	

	Training, support and provision for Sex and Relationship Education focused on schools in high rate areas.

	Designated schools and learning officer in place to lead this. Profiles of each school are being built up in order to target priority schools for self assessment.
	Teenage Pregnancy Strategy and action plan
	

	A programme of Sex and Relationship Education developed for use with Children Looked After

	LAC nurses cover informal SRE for young people as part of the routine health review processes
	
	There have been no pregnancies in the LAC group

	A rolling programme of Sexual Health Training delivered to all those working with vulnerable young people, especially in hotspot areas.
	Demand for Sexual Health and Delay training remain high. The next sessions have been set up and again will be oversubscribed.

Evaluation of impact now takes place at the second session
	Teenage Pregnancy Strategy and action plan
	Evaluation is starting to show that attendees are proactively using the training when working with young people.


	100% of schools participating in the Healthy Schools Programme and 75% achieving Healthy Schools status, which includes meeting standards in Sex and Relationship Education.
	Healthy Schools programme ahead of target with Healthy Schools Plus being pursued by a number of secondary schools where sexual health is key target.
	Schools Branch Strategic Plan
	


	Supporting mental wellbeing and overcoming emotional & behavioural problems       CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	More children & young people will receive effective support to promote mental wellbeing

	Re-commissioning of children’s centres offers opportunity to revise service specification to include requirement to support strong parent/child relationships and improved partnership working between Health Visitors and Children’s Centres Outreach Workers.

Parenting Strategy currently being updated to become Family and Parenting Support Commissioning Strategy (in line with Government guidance).

Family and Parenting Support services will be re-commissioned during 2010/11 in line with priorities identified within the Strategy.
	Emotional Well-being Strategy
	NI 50 Emotional health of children – Top quartile performance - 58.8 (2008/09 59.5)
NI 58 Emotional and behavioural health of children in care – 13.9 second quartile performance (14.7 2008/09)

	More children & young people with emotional & behavioural and other mental health problems will have their needs effectively met by local, community-based services
	From June 2010, all schools will access targeted support following completion of a CAF to ensure that there is full understanding of a child’s needs.

Primary Mental Health Service (Healthy Minds) will join management meetings of new specialist provider to ensure clear pathways for mental health support and ensure that multiple assessments do not take place.
	Emotional Well-being Strategy
	

	Children & young people requiring the help of Specialist Child & Adolescent Mental Health Services will have equality of access and reduced waiting times.

	TAMHS pilot projects up and running and schools involved able to access additional support from multi-disciplinary team and Relate Counselling Service.

New specialist CAMHS provider in place from 1 April 2010.  Waiting times will be monitored at monthly contract monitoring meetings – majority of children and young people offered first appointment within 4 weeks.
Full implementation of caseload management system across the County is a priority for the new provider.
	Emotional Well-being Strategy
	NI 51 Effectiveness of child and adolescent mental health (CAMHs) services – 14 (2008/09 11)




Stay Safe
	Promoting resilience                                                                                                        CYPP priority

There will be an increase in the number of services which recognise and use the concept of resilience in developing and delivering their services and a shift in emphasis from reacting to symptoms to activities promoting acquisition of resilience. In the longer term, fewer children & young people will need interventions at higher tiers of service.



	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	Promoting resilience
	An online survey that can be used to evaluate pupils experience of resilience promoting environment within school is now in place but take up is slow.

An information sheet identifying priorities for promoting resilience in young children and the contribution of early years services has been produced and is about to be disseminated. Work on improving information about roles and responsibilities of services and improving understanding of language that is used is continuing – and links to achieving the 2010 expectation.
	
	NI 116 Proportion of children in poverty – 11.7% (2007) (national 22.4%, SW 16.9%)

	Improved assessment of needs of vulnerable children


	Management information shows a continued rise in the number of contacts and referrals received over the year. 
Audit quality of initial and core assessments including practitioner learning process now in place.

Timeliness is separately monitored with action plans in place for those teams not achieving target.

Social care teams currently going through reorganisation from generic teams to specialist teams – contact and referral, safeguarding and Looked after children.

Management information further strengthened. Action plan to improve case management system developing. 
	LSCB Business Plan
	NI 68 Referrals to children’s social care going on to Initial assessment – 86.8%
NI 59 Initial assessments for children’s social care carried out within 7 working days of referral – 53.4%
NI 60 Core assessments for children’s social care that were carried out within 35 working days of their commencement – 67.7%
NI 71 Children who have run away from home/care overnight – 10 out of 15
NI 64 Child protection plans lasting 2 years or more – good performance - 2.0% (2008/09 7.5%)
NI 65 Children becoming the subject of a Child Protection Plan for a second or subsequent time – 12.5% (2008/09 15.6%)

	Looked After Children
(LAC)
	Improvements have been made in year to placement choice and stability. There has been an increase in supply and use of in-house foster carers with corresponding reduction in the number of LAC placed in residential accommodation.  Use of special guardianships is being promoted.

Performance around adopting children within 12 months of the best interest decision has been good.

Work to address offending by LAC has been strengthened with a panel approach to first time offenders with the aim of tackling issues early and preventing re-offending through more targeted joint work with the youth offending service and social care.

The new LAC Team came into place in April 2010 and this will provide added focus and an emphasis on “through care”.

Services and support to care leavers needs improvement with the services being put under additional pressure due to the Southwark judgement. The need for new protocols with housing providers and appropriate risk assessments to take place has been identified.

Work has taken place to review the LAC commissioning strategy with new action plans being developed to take this work forward.

Costs of LAC have reduced.
	LAC Commissioning Strategy & action plans
ROBLAC action plan & Youth Offending plan
	NI 62 Stability of placements of looked after children: number of moves – third quartile performance – 12.9% (2008/09 8.8%)

NI 63 Stability of placements of looked after children: length of placement – bottom quartile performance - 61.8% (2008/09 63.3%)

% children looked after in residential accommodation – 13% (2008/09 18.7%)
Cost of care for looked after child: reduced to £920 (2007/08 £957)

Children Looked After who will have had health assessment & dental check – 80% (2008/09 85.3%) OC2
NI 61 Stability of looked after children adopted following an agency decision that the child should be placed for adoption – good performance – 84.6% (2008/09 65.2%)

NI 147 Care leavers in suitable accommodation – bottom quartile performance – 76.5% (2008/09 81.8%)
NI 148 Care leavers in employment, education or training – bottom quartile performance – 41.2% (2008/09 54.5%)  

 


* NB: At time of writing the children in need indicators are yet to be verified through the CIN census process.
	Tackling domestic abuse                                                                                                 CYPP priority



	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	The numbers of children at risk through domestic abuse will be reduced by tackling causal factors eg substance misuse and by promoting resilience.


	Results of C&Y Survey presented and published at the Annual DA Conference in Nov ’09 and the Children’s Trust Board.

Members of a task and finish group have been identified to take forward how to use the results of the survey.  Meeting took place in February ‘10.

6th Annual DA conference took place in Wiltshire on 27th Nov ’09.  This year’s theme was ‘Young People ; the next generation’.  There were key note speakers from Respect, Greater London DV Project and a leading researcher from University of Bristol on a newly published research commissioned by NSPCC.
	Wiltshire Domestic Abuse Strategy 2009-11
	From the Young People Survey Wiltshire conducted in 14 schools (n=1,027 respondents) in Jan ’09, looking to explore YP’s understanding, attitudes and awareness of DA and relationships, the headlines included;

· 1 in 4 YP always or sometimes thought the use of abuse was ‘ok’ in relationships.

· A larger proportion of males than females thought it was ok for a man to hit a women

· It was much more acceptable for young women to inflict abuse than males

· Cheating on a partner was deemed to be the most acceptable reason for abuse to occur

· 58% thought that the victim was always or sometimes to blame for the abuse.



	Children and young people living with or experiencing domestic abuse will be given appropriate advice and signposting to services at first point of contact.


	The Paloma Project delivered by Splitz Support Service funded through the DA pooled fund (contributions from LA, Police and NHS), as well as charitable funds, provides support to DA victims and their families.  A partnership agreement has been signed between Splitz and the Local Authority to commit funding to support the delivery of this service until March 2011.

Work is continuing on the development and design of the new web pages for DA awareness information for young people, which is funded through a GOSW grant.  Consultation with Young People was completed which included both service users through the Kidspace and Courtmills Youth Centre.  The website will be launched in May ’10.

Funding has been identified to pilot the 12 week programme for young men aged 13-17yrs, which has been titled ‘Positive Relationships’.  It is being run through the Family in Focus team.  The programme will commence after the Easter Holidays and will include an evaluation of the programme.
	Wiltshire Domestic Abuse Strategy 2009-11
	At the third Paloma service review meeting, it was reported that the Paloma project in Wiltshire had 88 132 dependent children seeking support

Through the Children’s DV Support provided through Splitz which covers the Kennet and South Wiltshire area, 32 young people are being supported where DA has been experienced within the home environment.

2 Children’s Domestic Abuse Support Groups have been held – Oct – Jan ’09 (8 young people aged 9-14yrs) and Nov ’09 – Feb ’10 (4 young people aged 9-12yrs).  

Relate Mid Wiltshire provide counselling services for children and young people out of 100 cases, 17 had identified some forms of DA being experienced/witnessed within the home environment.  Out of these 17, 11 had two or more issues presenting, which highlighted the vulnerability of these individuals.  Other presenting issues included; depression, anxiety, bullying, peer relationships, family illness, self esteem, relationships family, bereavement, anger, pregnancy termination, family breakdown divorce, parent drugs / alcohol / suicide / rape.


	High risk victims will be identified, through engagement of health and social care services in the Wiltshire Multi- Agency Risk Assessment Conferences.


	Continued engagement of health specialists and children and families representatives at the Wiltshire MARAC.

Education Welfare Officer representative has been identified and are attending the Wiltshire MARACs

Further funding has been identified to deliver some further MARAC awareness training, which will include the referral process and the DASH risk assessment tool.  This training will be delivered by Victim Support and commences in March ‘10.  Three training sessions are being delivered and are all fully booked.

Wiltshire have completed the self assessment and evidence gathering phase of the CAADA Quality Assurance process for the Wiltshire MARAC and are currently awaiting the report back from the assessors.  Work in te New Year will include the implementations of the recommendations.
	Wiltshire Domestic Abuse Strategy 2009-11
	294 MARAC cases discussed (April – March ‘10)

426 C&YP have been recorded as livening within the household of those cases that had been presented to the Wiltshire MARAC

25% of MARAC referrals are now coming from non police agencies (as of April – March ’10), against a local monitoring target of 20%. 



	Children and young people will have greater

Understanding and awareness of domestic abuse and support that is available - for example through school-based awareness rising.
	Funding has been identified to commence further work to be delivered in secondary schools around school based intervention – ‘Theatre in Education’ tour ‘The Power of Love’ will commence in February ’10.   

Work is continuing on the development and design of the new web pages for DA awareness information for young people, which is funded through a GOSW grant.
	Wiltshire Domestic Abuse Strategy 2009-11
	A total of 7 secondary schools across Wiltshire (where possible some days will have two performance morning and afternoon) received the Power of Love tour.

Performances delivered to Year 9 and 10 students.  Feedback includes: 

“a superb production that engaged the pupils fully and has been the perfect platform for further work on this key issue”

“I always worry that outside visitors will be completely unprepared for (special schools) pupils.  Solomon is always totally brilliant – the pupils were riveted to the performance and enjoyed the questioning. Thank you.  We had good follow up in the lessons.”

“Pupils enjoyed the performance and workshops.  It made them think about a difficult subject without feeling threatened by it.” 




	Including disabled children & young people                                                                 CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	Clear eligibility criteria will support easier access to services and more equitable access across the County – based on quality assessments of individual need, which reflect a multi-disciplinary approach.


	Commissioning Strategy (09/10) successfully implemented, Commissioning Intentions (10/11) developed and agreed.


	
	NI 54 Services for disabled children – 61% in line with national average. 


	There will be more support for families and that support will be more flexible to individual needs, including wider use of direct payments and development of short-breaks.


	Local offer published (effective from 10/11) – families have choice of accessing commissioned service, or a core offer payment to be used to access service of choice.
Significantly more short breaks commissioned and provided in year.

Significantly more children have accessed a short break in year
	Short Breaks Commissioning Strategy
	Approx. 350 more children and young people accessed a short break in year, than in 08/09.

Approximately 10 new short break service providers in County, than in 08/09, providing increased choice and flexibility for families.

Direct payments made to approx 15 more families, than in 08/09 through the Social Inclusion Fund, enabling flexible support packages. 

	Young people will have a well planned transition pathway into adult life.


	Multi-agency protocol and transition handbook for parents published

Transitions: Identification panels now running

Person Centred Planning training delivered and being implemented for Yr9 Transition Review in 5 of the  special schools. (6th School starting in April)
	Wiltshire Multi-Agency Protocol
	Positive feedback from parents.

	Children and young people, parents and carers will have more opportunity to shape the service they receive and to influence services that are developed in the future.


	Services commissioned in year, and plans for next year, have been developed in participation with parents and CYP.

WPCC end of year report highlights the very positive relationship and progress that has been made against AHDC objectives.

Wiltshire now recognised as a national leader in parent participation.

All commissioned services now required actively to seek out, and act on the views of parents and CYP.  Monitored through contract review meetings.
	Participation Strategy
	Membership of WPCC has risen in year to current position of just under 300
A broader range of holiday provision has been commissioned for 09/10 in line with views of parents and carers.

	Barriers to participation and inclusion will have been challenged and removed.

	4 new Bridging Youth Projects commissioned in year.

Mainstream services increasingly providing services to disabled children & young people.

Social Inclusion Funding used to enable supported access to mainstream services
	
	10 bridging projects now in place.
A minimum of 100 additional disabled children & young people enabled to access mainstream services, in year.  


Enjoy and Achieve
	Improving achievement - narrowing the gaps                                   CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	Those Wiltshire children who at age 5 are underachieving will be less far behind their contemporaries when compared with national trends.
	2009 Outcomes Duty shows good progress.  
Communication Language and Literacy Development and Social & Emotional Aspects of Development in place.

QA standards followed e.g. Bristol Standard

Good SEFs (self-evaluations) and single conversations in Children’s Centres

Early Support programme in place

Local/District/Transition Inclusion Support meetings increasingly effective

NEG at 98% and 2 yr old funding in disadvantaged areas in place

Support for childminders in place

Play builder programme progressing well

CSAR followed up at ExCCeS Board

Good progress with upskilling the workforce
	Schools Branch Strategic Plan
	NI 72 ~ Achievement of Children scoring at least 78points across the Early Years Foundation Stage Profile with at 6 in each of the scales in PSED and CLLD – Tope quartile performance - 57.4% (57% 2008)
NI 92 ~ Narrow the gap of between median performance & the lowest performing 20% of children at Foundation Stage – Top quartile performance 29.2% (2008 31.4%)


	Through the extended services programme and schools, all children & young people will have access to at least 5 hours high quality PE and sport a week within and beyond the school day by 2011.
	On track to achieve the target

WASP (Wiltshire and Swindon Activity and Sports Partnership) activities effective and highly valued by schools

2 hrs PE and sport in the school day in place

3 hrs extended is part of the core offer for extended schools by 2010 now green with TDA for extended schools as at 86% FCO and bronze, silver, gold system in place

Closely linked to play builder programme for 22 sites to be rebuilt/re-furbish playgrounds
	Schools Branch Strategic Plan
	NI 57 Children and young people’s participation in high-quality PE and sport –2nd quartile performance – 82%



	Children & young people will on average be achieving higher levels of attainment than previously, including the proportion achieving both English and maths, and the proportion of pupils progressing two National Curriculum levels in each of KS 1, 2, 3 and 4.
	KS2 Maths has fallen 2% below the national to 77% (National 79%)

1-1 tuition in place in primary and  secondary schools for pupils requiring additional support

The 200 children to get into the top quartile have been identified in primary schools for personalised support

Team of primary/secondary consultants providing good training to schools, very good evaluations

Good support provided with completing SEF (Self Evaluation Form)

Good external SIP (School Improvement Partners) programme in place completely cross phase

Continuing good Ofsted inspection of schools

HT support and mentoring in place and going well

Good support for new headteachers

AfL and APP going well

Moderation for assessment in place

Maths and writing are the particular focus for support to schools

Expanding NLE programme in place


	Schools Branch Strategic Plan
	NI 73 Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold) – 3rd quartile performance - 71% (2008 73%)
Provisional 2010 result shows improvement 74%.
NI 75 Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold) – Top quartile performance - 55.4% (2007 53.2%)
NI 76 Achievement at level 4 or above in both English and Maths at KS2 (Floor - below 65%) - 17 (2008 16)
NI 78 Achievement of 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths (Floor – below 30%) – 0 (2008 2)
NI 84 Achievement of 2 or more A*-C grades in Science GCSEs or equivalent – 2nd quartile performance - 58.1% (2008 54.3%)
NI 86 Secondary schools judged as having good or outstanding standards of behaviour – 75% (2008 75.9%)
NI 87 Secondary school persistent absence rate – 2nd quartile performance - 4.8 (2007/08 5.2)
NI 93 Progression by 2 levels in English between Key Stage 1 and Key Stage 2 – 3rd quartile performance - 83% (2007 85%)
NI 94 Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2 – bottom quartile performance - 79% (2007 80%)


	Children & young people from black & other minority ethnic groups, those who have special educational needs, those who receive free school meals and those who are looked after by the County Council will be achieving better at all Key Stages than previously.


	Some improvements in narrowing the gap indicators.

SEN re-structured to Schools and Learning from 1 July 2009 and new Head of SEN started. SEN workshops across Department for Children & Education. Appointed 2 extra staff for super tracking assessment.
CASPA training for schools ‘p’ level for pupils with SEN in 6 special, 27 primary with highest needs and 5 secondary schools as a pilot

Made Narrow the Gap everyone’s business to know, narrow, mind and bust the gaps – secondary strategy managers’ training

Improving AfL with Quality First Teaching – sharp objectives, pupils engaged, good interaction, good questioning, pupils accept responsibility for learning

Appointment made for Personalised Learning post and 1-1 tuition more fully in place prior to SATs in May 2010. Put £100K into 1-1 tuition for all primary and some secondary schools – extra where gaps are largest

Notes of Visit – SIPs ask questions about vulnerable groups and gap narrowing and raise issues at exchange meetings

ECAR and EC Counts in place for largest gap schools to target resources where most needed.  Some good results with reading recovery with Yr 1, 30 minutes daily for 12-20 weeks 1-1 teaching

Exploring with I Can exploratory talk for communication

Analysed community areas with the greatest needs according to attainment from Reception to KS4

Extended Schools money, Children’s Centres and Family Learning are targeted in areas with the highest deprivation and greatest needs
	Schools Branch Strategic Plan
LAC Action plan

BME/EAL action plan
	NI 99 Children in care reaching level 4 in English at Key Stage 2 – 50% (2007 44%)
NI 100 Children in care reaching level 4 in Maths at Key Stage 2 – 50% (2007 44%)
NIS 101 14% CLA achieving 5+ A-C with English and maths (11% 2008)
% of LAC who miss 25+ days of schooling

12.9% 2008/09 (2007/08 19.1% )

NI 102 Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at:

Key Stage 2 – 30% (2008 31%)

Key Stage 4 – 29.4% (2008 38%)
NI 103 Special Educational Needs – statements issued within 26 weeks – top quartile performance - a)excluding exceptions 100%  b) all 88% 
NI 104 The Special Educational Needs (SEN)/non-SEN gap – achieving Key Stage 2 English and Maths threshold – Bottom quartile performance - 59.4% (2008 54.7%)
NI 105 The Special Educational Needs (SEN)/non-SEN gap – achieving 5 A*-C GCSE inc. English and Maths – 48% (2008 52.9%)
NI 107 Key Stage 2 L4+ attainment for Black and minority ethnic groups and NI 108 Key Stage 4 attainment for Black and minority ethnic groups. Performance mixed across groups with bottom quartile performance for “any other white background” category.

	More children & young people will benefit from

attending schools and settings that have implemented the

SEAL programme and/or achieved Healthy School status.


	Healthy Schools Plus programme being rolled out.  Schools get £2K from NHS Wiltshire for a 3 year programme.  Working in clusters schools set 2 targets, for the local area and for their school.   In primary schools the cluster is encouraged to set a local target related to reducing obesity and in secondary one to reduce teenage pregnancy.  Schools have to look at their vulnerable groups when setting both targets

SEAL (Social and Emotional Aspects of Learning) roll out is going well

Pilot in place in primary schools with School Councils to look at chill out zones
	Schools Branch Strategic Plan


	NI 69 Children who have experienced bullying 29.7% - third quartile performance


	More children & young people will be attending schools and settings receiving a “good” or “outstanding” overall Ofsted judgement.


	
	
	Nationally with the new inspection framework since Sept 2009 overall Good + inspections are 49%
NI 89 Reduction of number of schools judged as requiring special measures and (b) improvement in time taken to come out of the category DCSF DSO (Measured at the end of the academic year)  2008-09 a)2 b)19


	All young people will be able to access the national

Entitlement, in relation to the 14-19 Diploma (by 2013). 
	The 3 Area Partnerships of Secondary schools have plans in place and are working well towards having the 17 full Diplomas available by 2013.  The Diplomas are proceeding more quickly now and there has been improved success with the Gateway submissions
	Schools Branch Strategic Plan


	NI 90 Take up of 14-19 learning diplomas – 114


	More children & young people will be educated in high quality buildings.


	The Wellington Academy opened successfully in Sept 2009 with 45 in the new 6th form.  The new build has started well and should be completed for March 2011

Only Salisbury High School entered Feasibility and will open as an academy in September 2010.  Laverstock – could not gain agreement from all sponsors to sign the EOI

Good progress is being made with the primary capital rebuilds:  Purton and Lydiard both have planning permission and the LA is out to tender on the improvements and a planning application is in for St. Peter’s Junior and St. Mary’s Infants in Marlborough

Tried to bring BSF (Building Schools for the Future) forward from 2016 but DCSF would not allow us.  No further information available about BSF at this stage

One School Pathfinder George Ward School progressing well

However this is still in the context of a £65m backlog on the maintenance of school buildings
	Schools Branch Strategic Plan


	Wellington Academy opens in Tidworth in Sept 2009 and will transfer to new purpose built premises in 2011.

The replacement build of the Melksham secondary school is underway through Building schools for the Future due to open in Sept 2010.



	Children & young people from areas of disadvantage will receive improved support through a greater percentage of funds being delegated to schools on the basis of deprivation factors.


	Implications of new LA/Schools Finance Regulations between 2011 and 2014 LA must pass on all funding the LA receives for deprivation using their own Local Pupil Premium
	
	


Make a positive contribution
	Things to do – places to go – people to talk to                                                            CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	More young people will be participating in a broader range of positive developmental activities, in their leisure time, including activities which provide contact with safe, reliable and supportive adults.


	Full take up of WYPOF funding for the development of opportunities by young people for young people.

Survey of opening hours of Youth Development Centres shows that 79.6% of young people who attend YDCs do so regularly; 65% would like to attend more often. The survey has shown that the % of young people ‘not feeling safe’ to use a YDC has reduced to under 4%.  

Increased range and number of opportunities being promoted to young people on SparkSite.
	Development Services for Young People Plan 09/10
	NI 110 Young people’s participation in positive activities 72.6% top quartile performance
User satisfaction survey completed through QA inspection process: 94% young people reported that youth workers listened very well/ well to their needs. 92.8% reported that they felt very well / well respected or valued by youth workers.

WYPOF supported 58 new projects making provision for 5058 beneficiaries.

Positive Activity Count (Feb 2010): 974 available activities of which 340 were on Friday evening to Sunday evening.

Youth work ‘Contacts’: 15,193 (35.25% of 13-19 pop)

	Children & young people will be able access a range of varied and interesting activities through the extended schools initiative


	Trowbridge and Marlborough have completed yr 1 of pathfinder subsidy targeting deprived families and are starting yr 2, joined by 2 new network areas Calne and Devizes for academic year 0910 including holidays
	Development Services for Young People Plan 09/10
	NI 88 Number of Extended Schools – 96% 
Through subsidy scheme – over 70% take-up against target group numbers in year 1 operating in Trowbridge (1200) and Marlborough (400). 

	Young people will benefit from increased access to new or improved facilities.


	Marlborough, Tidworth and Pewsey YDC’s have been refurbished using partnership approaches to funding.

Refurbishment of Devizes Youth Development Centre is being finalised for the centre to re-open on 12th April 2010.

Chippenham potential development in partnership with DCS is continuing to be explored. 

Corsham new build still on target for development. MyPlace criteria not likely to change so no second new build likely therefore remains amber.
	Development Services for Young People Plan 09/10
	

	Sparksite and Spark Radio will be reaching more young people with more information responsive to their needs and interests, including those from minority groups.


	Project with young people with learning difficulties and disabilities’ in addition to work with individual young people. 

Young women’s hour is established on Spark radio.
	Development Services for Young People Plan 09/10
	Visits to SparkSite and listeners to Spark radio continue to grow. 

SparkSite 34,647 visitors during the year 2009-10 equating to 2887 per month. (Target 3,000 per month)

New visitors 48.28%.

Contributors to SparkSite in excess of 100 young people, exceeding target of 30.

Spark Radio: 8834 listeners exceeding target of 4000.

Contributors to Spark Radio have increased from 8 presenters producers in 2008 to the current figure of 48 presenters/producers.

Live radio 1108 hours during 2009-10 equating to 21 hours per week, exceeding target of 15 hours.

	More young people and a wider range will be involved in developing and managing services.


	CAYPIGs continue to develop with active involvement of young people from schools, 3rd and statutory sector   organisations. Through CAYPIGs young people have been supported to submit bids to Area Boards for the development of provision for young people. 

Young people engaged in decision-making about service budgets and resources including the recruitment of staff. ‘Strategy to give young people more say over budgets’ has been drafted, to formalise and develop existing practice.

Young people control the Wiltshire Young Peoples Opportunities Fund both through applying for funds to develop new projects and through making judgements about projects to which funds are allocated.
	Development Services for Young People Plan 09/10
	20 CAYPIGs have engaged over 240 young people who have submitted 5 bids to 5 Area Boards

Wiltshire Assembly of Youth:  12 young people elected and 3 seconded to ensure a diverse group of young people.  32,000 young people voted in the elections for the WAY and the 2 UKYP members.  

1 Children in Care Council operating. 

Young Arts Leaders Groups operating and have organised 2 major events for young people.

12 Young Assessors have engaged in inspections of youth work and have made judgements about SparkSite, ‘No Worries’ and ‘Your Welcome’. 

5% of service budget spend determined by young people, exceeding target of 2%.



	More young people living in disadvantaged

Neighbourhoods or who are vulnerable to exclusion will benefit from Young People’s Opportunity Funding.


	Continued progress on equitable distribution of staffing budgets through the ‘staff funding formula’ has taken place. Political support achieved and presentations given to 5 Area Boards.  Implementation commenced in January and will be complete by September 2010.

Initial consideration given to the equitable distribution of other resources to support youth work delivery.

Local planning targets those young people who are vulnerable and disadvantaged.
	Development Services for Young People Plan 09/10
	Wiltshire Young Peoples Opportunities Fund have awarded £402,900 which has funded 58 projects. There have been 5058 beneficiaries of whom 168 are BME young people, 517 reported being disabled and 809 are defined as disadvantaged.


	Children & young people will benefit from improved opportunities for play through implementation of the Wiltshire Play Strategy and the work of the Wiltshire Play Partnership.

	Wiltshire secured £1.124 million of Playbuilder funding and £1.1 million BIG Lottery Funded Projects for 11 new play spaces for children aged 8-13 years old.  Consultation and field research was undertaken. 
Funding has been secured from “Aiming High” to secure more opportunities for children with difficulties and disabilities to access play spaces.  2 enhanced inclusive play spaces are being developed alongside the other play spaces within each of the hub areas.  Forest schools are being developed across the county to encourage more children and young people to use the outside space for play, recreation and learning.  We have supported a bid by South West Green Open Spaces to encourage greater usage of the natural environment as well as developing a pilot with primary schools for outdoor play and learning that we hope to extend across into secondary schools under the 21st century School ethos.
	
	NI 199   Children and young people’s satisfaction with parks and play areas  Bottom quartile performance - 47.5% (40.4% 2008/9) 
13 play spaces have been developed this year covering a range of areas from urban to rural locations both Council owned and within Parish and Town Councils.  


Achieving Economic Well-being
	Reducing NEET                                                                                                              CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	Those who are or are at risk of becoming NEET will be identified through rigorous tracking procedures.
	Connexions CCIS follow-up compliance monitored monthly

Partnership Agreements with all post 16 providers to notify Connexions of non-completers
	NEET Reduction Strategy

Individual Learner Support Service Plan


	NI 117 16 to 18 year olds who are not in education, training or employment – second quartile performance -Nov 09 – Jan 10 6.1% (08/09 6.3%)
Wilts Not Knowns remains very low at 2.5%.
16-18 in learning increase from 79.7% to 84.0% (2009 to 2010)

	Young people (specifically those who are vulnerable) will be offered personalised information, advice and guidance so that more take up EET opportunities
	Partnership Agreements with schools etc agree responsibilities for IAG. Vulnerable groups (CLA, LDD) are identified by leaning providers. Intended Destinations & September Guarantee offers are monitored against national guidance and local targets. Follow-up of leavers from year 11 and year 12 to ascertain destination and support to continue in learning. Successful planning and introduction of new January (2010) guarantee for 16/17 yr NEETs
	As above

13-19 Strategy
Sept Guarantee Action Plan
	All vulnerable groups show similarity to previous year
Unadjusted % NEET:  March 09     March 10
Teenage mothers         68.18%          67.57%
LDD                              13.72%          12.5%
Care Leavers                33.3%            33.0%
BME                               6.18%           6.46%


	There will be more flexible and comprehensive learning provision at all levels
	KS4 engagement programme operating successfully 

New mid year FE starts for level 1 and below and some L2. successfully developed and taken up
 Additional e2e provision planned with LSC and   commissioned to meet January guarantee  
	NEET Reduction Strategy

	January start FE courses – 160 starts
January guarantee – 36.8% of 16 yo and 25.0% of 17 yo received offer. Both figures were significantly better than the regional and national averages

	The Education Maintenance Allowance will be available for a wider range of courses.
	Young people are informed of EMA through 1:1 interviews, school assemblies, printed material to yps and parents, Sparksite website. Young people are assisted by PAs both in completion of the application and follow-up through the national helpline with queries

new provision – such as the college January starts courses – ensure that EMA requirements are satisfied
	NEET Reduction Strategy


	Data for academic year 2008/2009 show that 3515 received at least 1 EMA payment through Wiltshire learning providers. 

	Targeted youth support will be available to address the needs of young people with specific barriers to engagement
	PEA programmes targeted upon vulnerable groups commissioned and now operating satisfactorily (progress review Feb 2010), 

Project Inspire: Programme focused upon young people with LDD; at risk of offending; NEET hotspots

And Baby Came Too: Support for young mothers
	NEET Reduction Strategy


	Project Inspire: Annual target for starts exceeded by Q3 for all target groups (above) – tot 54 (40). Duration of participation and progress toward planned  outcomes on profile for most indicators 

ABC2: Delayed start has resulted in PIs lagging behind profile. However, Q3 performance close to profile in 2 areas.

	The September Guarantee (an offer of suitable EET) will be extended to 17 year olds
	Good partnership work with college. Local targets exceeded
	NEET Reduction Strategy

Individual Learner Support Service Plan


	90% of the 17yo year 12 cohort received an offer

1.3% would not be able to take-up an offer due to caring responsibilities 

86.7% continued/progressed to further learning cf 82% Nov 2008

	Young people will have accelerated access to New Deal intensive support at age 18
	Process in place to identify eligible clients and notify both clients and JCP. JCP share information as to progress within 
ND. Regular review meetings held with Connexions and JCP occurred August and October
	NEET Reduction Strategy

Partnership Agreement with JC+
	106 (18 &19  year olds)  Connexions clients  have been referred to New Deal in last 12 months

	Young people will be viewed as more employable by local employers.
	Agreement reached with North Area Local Economic Partnership to recruit a focus group of employers for a longitudinal study to ascertain employer’s views, feedback views through 13-19 curriculum development team and carry out further survey. Questionnaire developed and employers in process of being contacted
	NEET Reduction Strategy


	


Service Management
	Working Together - Planning and developing services                                           CYPP priority




	What 
	Evidence of Progress
	Supporting plan
	Impact so far

	W1 Develop the joint commissioning role of the Trust Board Executive, the alignment of budgets across commissioners (including assessing value for money) and effective performance management.
	A jointly funded Service Director for commissioning has been appointed with funds from the NHS and the Council.

The Trust Commissioning Strategy Framework is being used to develop commissioning strategies eg for Aiming High.


	Working together theme in Children and Young People’s Plan
	Following a self-assessment, commissioning arrangements are being worked on assisted by the Commissioning Support Programme.

(a) A new Specialist CAMHS service has been commissioned and is now in place, with the new service model being implemented over the next six months. Waiting times to initial assessments are low and the new model will address delay between assessment and intervention.

(b) From May 2010 there will be a newly commissioned single point of access to a single Speech & Language Therapy service.

(c) There has been a reduction in out of authority placements for both social care and SEN. The SEN provision of in-county places consultation has started.

(d) A commissioning strategy for placements for looked after children has been completed and work has started on an implementation plan.

(d) School attendance, attainment and exclusion have all improved – but there is more to do

	W2 Implement Equality Impact Assessments as a tool to understand the impact of services on individuals and communities and inform service development.
	Equality impact assessments achieved in the following service areas:  Admissions, Admin and Finance, Anti-Bullying, Braeside, Early Years, EMAS, Extended Schools, Family Learning, Governor Services, Music Service, School Building and Places, School Improvement, Traveller Ed and Urchfont Manor.

Corporately there is a move from Equality Impact Assessments to a more integral single equality framework.
	Working together theme in Children and Young People’s Plan
	On a number of measures, gaps in educational achievement for vulnerable groups appear to be narrowing – but there are continuing areas for improvement. 

An analysis of outcomes for children subject to Child Protection processes highlighted an attainment gap for that group.

	W3 Monitor and challenge in relation to application of the Compact with the voluntary sector. 
	Information materials about the Children & Young People’s Trust have been produced and disseminated within the voluntary sector.

A facilitated session on commissioning has been provided for the Voluntary Sector Forum.

Integrated processes are to be a focus for training.

A process has been agreed and applied regarding use of Children’s Fund successor funding.
	Working together theme in Children and Young People’s Plan
	Implementation of the Children’s Trust Commissioning Strategy Framework makes it a challenging time for the voluntary sector – and concerns have been expressed.

Wiltshire Council and the PCT have maintained the overall level of funding going into the voluntary sector for the new financial year.

	W4 Implement a Trust Board workforce strategy.
	A Workforce Strategy has been agreed and an action plan is currently being finalised.

New framework and terms of reference for Workforce Strategy and Workforce Development Groups have been agreed and the groups have started to meet.

See also W7.
	Workforce Strategy 
	Vacancies in social work posts have been reduced following a very successful recruitment campaign– but there are continuing difficulties in filling health visitor posts which relates to a national shortage of trained health visitors.  Wiltshire Community Health Services are planning to train health visitors in 2010.

There has been training in the early years in relation to CLLD (Communication, Language and Literacy Development) and the achievement gap in the Foundation Stage is closing.



	W5 Promote co-location and integrated working by frontline staff from different disciplines.
	The development of local multi-disciplinary targeted services teams is in process and discussions are taking place about the alignment of community health and council services within hub areas.

Properly constituted “team around the child” meetings are starting to take place in some areas.

See also W8, W9 and W10.
	Working together theme in Children and Young People’s Plan
	More than 90% of schools now provide access to the full core Extended Services offer. 



	W6 Implement the Trust Board voice & influence strategy.
	· Youth Centre opening hours survey of young people in all community areas which will lead to changes in services offered in each area.

· Participatory budgeting event with disabled young people leading to allocation of £50,000 of funding to local projects.

· A description has been produced of systematic arrangements to make the voice & influence of disabled children & young people effective.

· Need to ensure that voice of young people is heard in all commissioning activities.

See also W12.
	Working together theme in Children and Young People’s Plan
	A Children & Young People in Care Council is in place
Young people involved in recruitment and selection of staff.

Young people active members of Scrutiny Panel, Teenage Pregnancy Partnership, CYPTB and Wiltshire Youth Arts Partnership Board.

Young Assessors carried out a formal inspection of No Worries providers followed by delivering of training.

Young people are steering the commissioning of new children’s homes.



	W7 Via the LSCB, monitor agencies’ implementation of safeguarding duties under sec11 Children Act 2004, and sec175 Education Act 2002, ensuring child protection procedures are in place, and provide guidance, support and training.
	An independent chair has been appointed for the Local Safeguarding Children Board.

A facilitated session was held to identify the safeguarding roles and responsibilities of different Boards, leading to a meeting of chairs of Boards to agree these.

Procedures are updated on SWCPP website, and awareness of these is regularly raised.

S11: all agencies returns audited, and improvements found in 2009. §175 audit also found improvements in 09- improved average ratings, some quite significant.

All child deaths for which agencies papers returned were reviewed, and preventable factors followed up.

Training: New “Working together” training and a new contract for single agency training (funded through charging).

Missing children: Education, social care and police procedures in place.  Multi agency funded “missing children” project started.  
Strategy discussion criteria updated and audited, and Child Protection plans audited, showing improvements. Young people’s voice (aged 5yrs+) heard in all conferences.

QA audit of Child Protection plans identified need for greater specificity- re-audit found significant improvements.

All elements of the Baby P action plan are RAG-rated green.

Good joint working between the PCT's designated nurse for safeguarding and council’s head of safeguarding.

A Social Care Improvement Board chaired by the Director of Children’s Services and with Member involvement monitors safeguarding outcomes closely.
	LSCB Business Plan
	Well established LSCB, committed to the maintenance of a culture of safeguarding and self-evaluation. 

NI 67 Child protection cases which were reviewed within required timescales – 97.9% (2008/09 100%) 
NI 66 (2064SC) Looked after children cases which were reviewed within required timescales 89.3% (2007/08 88.2%)

Children looked after who contributed to/participated in their review 88.3% (2008/09 84.9%)

The great majority of safeguarding inspections in relation to schools are good.

From April 09 - March 10, 874 people trained in single agency safeguarding and 1448 people attended the multi agency training.

	W8 Set up a further 10 Children’s Centres.
	Further 10 centres in place

Re-commissioning of Children’s Centres has now started.
	Schools Branch Strategic Plan
	30 Children’s Centres have now been designated

	W9 Implement use of the Common Assessment Framework and role of Lead Professional.
	The 500% target was achieved and numbers of completed CAF assessments continue to grow.  (Currently 491.)

New processes are being implemented so schools can access targeted services on the basis of a CAF assessment.


	Working together theme in Children and Young People’s Plan
	Positive impact for young people and families evidenced eg through research for CAF DVD

	W10 Develop local collaborative partnerships. 
	Four early adopter areas have been identified as have some key personnel in these areas but LCPs strategic groups have yet to start working on the principles.  

Team around the child (TAC) meetings are developing in many areas.

The drive to ensure that Extended Services provision, that has to be in place in all schools by 2010, has slowed the progress of LCPs. However workshop conferences are being organised to address issues in relation to collaboration.    

Contracts are due for renewal in 2010.  Majority of networks are grateful for coordinators work and can see the benefits.
	Working together theme in Children and Young People’s Plan
	

	W11 Continue to develop the role of the 13-19 Strategy Group particularly to ensure a smooth transition of functions from the LSC to the local authority
	Good progress (including strategic work with Swindon) – the LA is well-placed in taking on new responsibilities from April.

Some risks identified relating to levels of funding for LDD students.


	13-19 Strategic Plan
	Transfer of duties and staff occurred on 1 April 2010
Post-16 achievement has continued to improve.  However, closing attainment gaps for young people in receipt of free school meals is still a priority.

	W12 Support the development of Area Boards within the new Wiltshire Council.
	Community Area Young People’s Issues Groups continue to develop with active involvement of young people from schools, 3rd and statutory sector organisations. So far there have been over 240 young people involved in CAYPIGS across Wiltshire with active CAYPIGS in every community Area.

Over 50 young people have engaged with Area Boards, with consistent attendance at 12 of the 18 communities.  Engagement has ranged from attendance, to giving presentations, putting forward agenda items and applying for funding to develop provision for young people.  
	Working together theme in Children and Young People’s Plan
	Some achievements following youth engagement include:

· funding and support for work on Warminster Skatepark,

· £5,000 support for Mere and Tisbury Leisure Credit Scheme,

· Increase in the number of bins in Tidworth

· Planned development of youth club in Lavington village.

Following a conference on transport & young people, additional funding is being allocated to Area Boards to enable young people to influence new initiatives to meet local need.
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